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How to improve the 
ǇǊƻƎƴƻǎƛǎΧΦ 



Meeting new challenges 

Å15m people in England live 
with a long term condition 
(LTC)  

Å66% of people who are 
aged 65+ live with 2 or 
more conditions 

ÅLTCs account for 70% of 
NHS budget 
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Undifferentiated need 

Reassurance 

Prescription Referral 

CǊƻƳ ǿƘŜǊŜ ǿŜ ŀǊŜ ƴƻǿΧ 



 

άΧǎƻƳŜǘƛƳŜǎ ǘƘŜ ƘŜŀƭǘƘ 
service has been prone to 
operating a ΨŦŀŎǘƻǊȅΩ 
model of care and repair, 
with limited engagement 
with the wider 
community, a short-
sighted approach to 
partnerships, and 
underdeveloped advocacy 
and action on the broader 
influencers of health and 
ǿŜƭƭōŜƛƴƎέ  

 

Five Year Forward View 

άǿŜ ǿƛƭƭ Řƻ ƳƻǊŜ ǘƻ 
support people to 
manage their own 
health ς staying 
healthy, making 
informed choices of 
treatment, managing 
conditions and 
avoiding 
ŎƻƳǇƭƛŎŀǘƛƻƴǎΦέ 
 



²ƘƻΩǎ ƻƴ ōƻŀǊŘΚ 

Å WHO 

Å NHSE, HEE, PHE 

Å NICE- Multimorbidity 

Å RCGP ς CCSP, More 
than Medicine 

Å Patient groups ς 
National Voices 

Å Social care ς Strengths 
based approaches  

Å Think Tanks- THF, 
Nesta, Kings fund 



Invest today, to improve tomorrow? 



Time to change? 

Of 8,760 hours in a year, a patient will only 
spend 4 hours with a clinician, the rest of the 
time they are self managing. 



Problem 
80% of clinicians feel they 
involve patients in decision 

making 
 

BUT only 50% patients feel 
they are fully part the 

process 



Patient Activation  

ÅThe  
 
 
 
 
 
 
 
 
 

a person has in managing their own health and care 
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Patient Activation Measure (PAM)? 

ÅA simple, evidence-based mechanism for 
establishing the capacity of individuals to 
manage their health ς and then using that 
information to optimise the delivery of care.  

 

ÅPAM is a validated, 13 point questionnaire 
with multiple choice answers, which provides 
a score/level of activation  

 



άL am confident that I can tell a doctor 
or nurse concerns I have even when he 
or she does not ŀǎƪΧΧΦέ 



άL am confident that I can maintain 
lifestyle changes, like healthy eating or 
exercising, even during times of 
ǎǘǊŜǎǎΧΦέ 



άL am confident I can work out 
solutions when new problems arise 
with my ƘŜŀƭǘƘΧΦέ 
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Why Patient Activation is important? 

. 


